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Al-powered operations start
with one unified view.

Arkham's Retail Control Tower creates a unified intelligence layer
across Circle K's entire network.
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" Inventory Shortage Risk | & 08:00 AM

Low stock risk identified for beverages in 2 locations

The Road to Autonomous Operations ﬂ

A three-part series by Arkham x Circle K
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WHO GETS EMPOWERED

While Silvia sleeps, Arkham
scans 1,000+ stores. She walks
In knowing 3 that need her.

| used to spend my mornings reacting.

Now, Arkham shows me where to
focus before problems happen.

| can spend my time solving the right
problems.

Silvia
District Supervisor, Circle K

Arkham’s Control Tower processes every store, SKU, and category
overnight. By 7:00 AM, Silvia and hundreds of supervisors start the day

with clear priorities.
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+ Analyze Modelo Especial 710ml

10:00 AM “ performance: Sales, availability,

| stock-outs, and trends.
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Category Report Ready

3:00 PM u Deep dive into sales, inventory,
and opportunities.

D Category report
PDF - Today - 3:00 PM

From District Supervisors
to Category Managers,
Circle K's employees share
onhe advantage:

They see what is coming, prioritize
what matters, and take action faster.
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The Al operating layer
for your business.

Arkham's Control Tower connects ERP, POS,
and WMS into one intelligent view across
1,200+ stores. Predictive models identify
opportunities and risks. Al agents recommend
actions and drive resolution.

Building a Control Tower inside Arkham

1 2 3

Unify data N Train Al on N Empower
and context your operations teams to act
Create a trusted Predictive models and Deliver intelligence and
operational view across agents identify risks, workflows directly to

your business. opportunities, and operators.
next actions.
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The foundation
for operational excellence.

At Circle K, the Control Tower became the foundation for Al-powered

operations. New use cases emerged, results compounded, and the
operation kept improving.

Store-level SKU-level New store
deep dives inventory performance
diagnostics
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Increase in
average ticket

® Inventory il >

® Stock-outs 1

® Demand il >

V¥ 18% vs day shift

Let's build your Al advantage. Book a Demo
From insight to command, in weeks, not years. arkham.tech «



https://www.arkham.tech/

