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The methodology
behind Circle K's
Al transformation.

Our Al Transformation Blueprint
connects every corner of the retail
operation.

From the C-suite to the store floor, we
map your core challenges and ship real
solutions. The groundwork for
everything that comes next.

Deploy & /]
Compound

Once the core use cases A
deliver, value compounds. :
Front-line teams adopt I
because the value is real, |
and the objectives you set “

in week one start to move. \

Field-test

What we build gets proven in the
field: with your teams, against your
KPls. Adoption is the metric. The front
line decides what works.
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Align

We start with leadership's vision
and priorities. Stockouts, margin
leak, promo compliance,
translated into a clear set of
objectives and KPls.
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Build

Control Tower. Store Agents. Stock
Optimization. We build one unified system that
combines trusted data, operational context,
and agents that solve your team's core
challenges. Shipped in weeks, not quarters.

Immerse & Map

Then we go to the front lines.
\ The data, the teams, the
1 workflows: from stock to
' pricing, we identify the gaps
,' driving your core challenges.

Prioritize

With the operation mapped, we
define the initiatives that transform
store operations, from decision
support to automation, ranked by
operational impact.



